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STANDING POLICY COMMITTEE ON 

INFRASTRUCTURE RENEWAL AND PUBLIC WORKS 

MOTIONS 

Motion No. 2 

Moved by Councillor Swandel, 

Seconded by Councillor Wyatt, 

WHEREAS Council is considering including a 2016 Completion for the South West RT corridor in the Transportation 

Master Plan; 

AND WHEREAS the current estimated cost is $300m; 

AND WHEREAS there is no committed new funding from other levels of government; 

AND WHEREAS there is no identified funding source for the City’s yet unknown portion of the $300m cost; 

AND WHEREAS the City is considering a 5 cent increase for 2012 Transit fares; 

AND WHEREAS Winnipeg’s transit fares are the 2nd lowest in the country; 

AND WHEREAS a 25 cent increase would bring us to the national average for transit fares; 

AND WHEREAS the additional 20 cents would generate approximately $6.5m in annual revenue; 

AND WHEREAS $6.5m to $7.5m would service almost $100m or 1/3 of the Southwest RT project cost; 

THEREFORE BE IT RESOLVED THAT Item 2 of the Report of Standing Policy Committee on Infrastructure Renewal 

and Public Works dated November 4, 2011 be amended to have transit fares be increased by 25 cents and the 

appropriate adjustments be made to senior’s fares and passes to maintain the 50% reduction; 

AND BE IT FURTHER RESOLVED THAT 20 cents of said increase and adjustments be set aside in the Rapid 

Transit Reserve Capital Fund for new Rapid Transit Development; 

AND BE IT FURTHER RESOLVED THAT to accommodate agreement from the Province that there is no impact to 

the current operational funding that the additional 20 cents be implemented on June 1, 2012. 

Councillor Swandel: I'd like to introduce the Motion please, Mr. Speaker. 

Mr. Speaker: Sure. 

Councillor Swandel: This motion, maybe just so that everybody is aware of what it is, some of the folks in the gallery 

don't have this but basically it's saying that in light of the fact that we have a Report coming to us that came through 

EPC at an earlier meeting this morning that suggests moving the 2000, or moving the southwest transit corridor work 

into 2000, will be done by 2016 but yet we have no funding source. I opposed the Report of the recommendations for 

Public Works this morning. I'm willing to support them if we have a funding source and that's what this Motion does. 

Basically it asks that there be a 20 cent increase on top of the 5 cents which would help to fund approximately, it's 

about a hundred million dollars depending on what your borrowing rate is. The last one we got at 4.2% is…your 

money. And you know so what this does is it says that we put an increase in place but the money being dedicated to 

go into the rapid transit infrastructure reserve for the purpose of funding future rapid transit development. 



Mr. Speaker: Councillor Swandel, I have a Point of Order from Councillor Orlikow. 

Councillor Orlikow: For clarification, through Mr. Speaker to the Clerks. I'm just a little confused. I've hearing this is 

an amendment or it’s a new Motion? It's an amendment. So the document we don’t…this is…the motion is an 

amendment to this, is that what it is to clarify? 

Mr. Speaker: Correct. 

Councillor Orlikow: So amendments. How..? Well there was a lot of other things in here, too. I don't believe 

it’s…yeah, I know, I’m not sure…I guess I’m not sure of the process. I believe it's a new motion. It's another Motion to 

add on one. I don't see it as an amendment so I challenge that ruling. I see it as a new motion. 

(Inaudible) 

Mr. Speaker: Sure. 

Councillor Vandal: Perhaps I can clarify. 

Mr. Speaker: All right. Let the Chair clarify. 

Councillor Vandal: I see it as an amendment because if it is approved, the 25 cent increase would occur on June 1, 

2012. The 5 cent increase which I have just introduced would occur on January 1. So… 

Mr. Speaker: The additional 20 would take place... 

Councillor Vandal: The additional 20 would occur on June 1, 2012 and would go directly into our rapid transit 

reserve to be used to fund Phase 2 of the Southwest Corridor. The Subject 2 is that we want to make sure or 

Councillor Swandel wants to make sure, that there is no disrespect or that the Provincial Government funding formula 

is on board with that. We don't want to do this if we're going to get less money from the Province as they 

always do to us. (Inaudible) So, we want to make sure that or the Motion… 

Councillor Swandel: I have the right to put this Motion forward. 

Councillor Vandal: …to make sure that the Provincial Government is fine with this and we’re not going to get any 

less money from the Province. That's how my interpretation of the amendment, but I'm not the Speaker. 

Mr. Speaker: Thank you, Councillor Vandal. Councillor Eadie 

Councillor Swandel: Mr. Speaker, on a Point of Order, please. 

Councillor Eadie: I'm not debating this. I’m making a point. I'm talking to the Point of Order, thank you. Thank you, 

Speaker Nordman. 

Mr. Speaker: Okay, excuse me. I recognize Councillor Eadie. Councillor Swandel will get back to you. 

Councillor Eadie: My Point of Order is simply this. In terms of the Motion itself, the twenty cents is asking for capital 

money, capital money. 

Mr. Speaker: This is not on the… 

Councillor Eadie: No. Just wait. This…the original Report to increase the fares by five cents is about operating 

expenses. Number one is the one component is the inflation related which the administration itself decided but then 

there was this presentation that increased operating costs 

Mr. Speaker: All right. Okay… 



Councillor Eadie: …that led to the requirement for a 5 cents increase which is all operational. This Motion is simply 

about finding capital dollars. I believe it is not in order to amend this particular Report. 

Mr. Speaker: Thank you. I rule in favour of it being an amendment to the original Motion. Councillor Swandel. 

Councillor Swandel: Thank you. Those are all fair and valid comments and they can be brought up during the 

debate process. That's our process here and I encourage my colleagues to read the rules and procedure in the by-

laws that govern us here on this floor. As I was saying before I was interrupted, we have an issue in front of us. 

We’ve got a very high level Transportation Master Plan that is coming in a few minutes. That Transportation Master 

Plan has been amended by Public Works with a very, very difficult timeline in it that’s saying that we will complete the 

Southwest Transit Corridor. We will complete the transit, the Southwest Transit Corridor by 2016. How you do that 

without having a funding source in place, I don't know. Seeing that this fares Motion was coming today, I seized the 

opportunity as being a responsible leader in this city, to try and generate the revenue from an appropriate 

source. This is transit, these are transit fares. We are building rapid transit and rapid transit improvements. 

My colleagues are all able to vote as they see fit. I believe that this Motion gets the ball rolling, gets the job done and 

it represents one-third funding approximately if it was a $300 million project. It doesn't limit it to just that 

project. There are other projects out there, Mr. Speaker. I think we get a little bit carried away sometimes and just 

thinking of rapid transit as two ribbons of concrete. When I was first introduced to bus rapid transit, it was talked about 

on street and off street improvements. I see low hanging fruits throughout the city where we can get great gains so I 

haven't limited it to just the southwest transit corridor. I used that as an example in the whereases. You know, on that 

Southwest Transit Corridor there are a couple of places where you should get off the road, where the real choke 

points in bottle necks are at Plaza Drive and Point Road. They might be other better places to get off the roads, in 

other places in the city if you were investing your dollars wisely. I know in 2013 and I keep referring to this asset 

management strategy and I don't know how many of my colleagues really understand what that means but they 

would be sort of trying to direct us to put our dollars where we get the most value for them and where it is most 

appropriate. I know this has come at the last minute. I didn't have a choice. The Public Works Committee made some 

amendments to further their agenda. Being someone who wants to be fiscally responsible, who wants to ensure that 

we have appropriate funding in place and to ensure that those funds come from the appropriate pockets, we often 

hear our great debate “raise taxes, don't raise taxes”. What I know is we have to raise revenue in this city. That's 

what I know Mr. Speaker. We need to raise revenue. If you want to build a super transit system, rapid transit, 

improve transit, rail, light rail, bus rapid transit, whatever you want to call it, you better be at the same level 

of fares as other cities are that are building those systems. This increase of 20 cents would get us to the 

national average of about $2.32, a little bit more than the national average. The national average is about 2.32 

on a cash fare, I believe. So here we are, we take this, it enables us to move ahead on rapid transit. It makes sense. 

It's fiscally responsible. It’s economically sustainable and it’s driving us towards environmental sustainability. 

While at the same time, driving us in the area of social sustainability where we can implement some of the principles 

of our transit oriented development strategy. So in closing Mr. Speaker, it's a funding source for a much needed 

program that is going to help us meet the objectives of Our Winnipeg and complete communities, our transit oriented 

development strategy. Our fiscal policies because we're bringing in a revenue source in to offset the debt that we 

would get and I think it would be very difficult for any of my colleagues not to support this. 

Mr. Speaker: Okay, as we speak, we'll speak to both issues here, both the 5 cents for January 1st and 20 cents for 

June the 1st. First to speak, Councillor Smith. 

Councillor Smith: Yes. You know, on December the 17th, Council gave the Chief Financial Officer the authority to 

approve annual all fees and charges up to the rate of inflation. Otherwise they have to go to Council. Now, what 

they're saying here is we need more money over the rate of inflation. Look, they haven't justified it. We don't have 

any records of the past increases in when it’s occurred with Winnipeg Transit. The rate of inflation is .8 

percent. Increase in the full cash fare is 2.1 percent. For seniors, the increase is 2.6. And with Councillor 

Swandel's comments about adding another 25 cents, look it, this is clearly a cash grab. It may not seem like 

much but considering the other tax increases such as the frontage levy, the 50 dollar garbage levy as well increased 

food costs, make it a burden to those on fixed income and do we have the financial figures showing how the 

Transit Department faired since last increase? No, we don’t. I suggest we should vote against this as well as the 

amendment. 



Mr. Speaker: Councillor Gerbasi. 

Councillor Gerbasi: Thank you, Mr. Speaker. I'm quite shocked by Councillor Swandel's proposal so I'm just trying 

to…although I did mention it this morning, I didn't think he was really serious. But I’d like to say that first of all, right 

now, Winnipeg transit riders pay 60% of the cost of running the transit service. We have a 50/50 funding 

agreement for the other 40% or so, so compare…and this isn't really in the Report but this was backed up by our 

Transit Director at Public Works Committee and it is the case that 60% of the cost of the transit service is paid by 

regular transit users already. Most other cities in Canada’s are 50%. Five, six years ago when we did the Rapid 

Transit Task Force, we were at 53% and they were…and the rest of Canada was at 40% or so was that an 

average or at North American, the average was 40%. Look it up in the Rapid Transit Task Force. And my point is 

that the burden of the cost of the public subsidy of public transit is being increasingly put on riders now. I was going to 

rise and will be opposing just the regular five percent, five cent increase on the basis of that. Now we're talking a 25 

cent increase. But there’s other concerns about this.  

First of all, we have a 50/50 funding agreement with the Province which we’re renewing today. I hope people realize 

how fortunate we are to have that agreement. Ontario doesn’t. The municipalities pay the full cost of their transit 

service without that provincial 50/50 funding agreement anymore. So we are out of sync with other cities already. 

Now, the other thing that really frosts me about this is that we’re the moving of the Rapid Transit Project, spell it, just 

specify…we already said we were going to build four or five transit ways in the master plan by 2031. Are we going to 

do them all in 2030? I mean, we have to start doing them. There’s four of them. All that we decided today was to put 

a time line on it to put some pressure on it. I believe that's a reasonable time line. But, why is it that we have to 

identify the funding source to have the transit project completely funded and ready to go whereas we don't 

with the roadway project? Look at the list of the roadway projects we have to have done in the master plan 

by 2016. Those aren't funded. Do we have all the funding in place for Kenaston? No. That’s going to be done by 

2016. So like, let's put this in perspective. Let's calm down about this.  

We have people who ride transit who are single mothers, who are students, who are struggling to make ends meet 

and a five cent fare increase is an issue and now, 25 cents to…to addition to that with no consultation I might add 

with the Transit Department I’m sure, or the CAO, is this even legal when we have a 50/50 agreement with the 

Province, to just change something like this? I mean, even out of common courtesy we should be talking to our 

partner who funds 50/50 very generously who we are about to vote or we already have voted of the Consent Agenda 

with the new agreement. I'm sure they’re not going to be impressed to hear that the city is it gouging transit riders with 

this big increase.  

And another point that I think that’s been missed here is that why is it that we expect transit riders to pay the full 

cost of the infrastructure to ride the bus but we don't expect or more of it, when we don't expect drivers? 

Why aren't we talking about a licence charge or vehicle charge? They have those in any other cities. Because 

we know that the single use automobile costs our environment, costs our city, costs our infrastructure, costs 

our wear and tear on our infrastructure and is contributing to the greenhouse gas problem. People riding the 

bus are doing a service to the planet and to all of us and making our city more sustainable. And they also tend 

to be in this city, people of lesser means some of the time although that’s changing as more and more people take 

transit and ridership is increasing. Has there been any look at the impact on ridership of this? Has there been any 

discussion with the Director of Transit? No. Has there been any discussion with the CAO? No. Has there been 

discussions with the Province? No. Let's just wing a 25 percent, 25 cent increase because if you want rapid transit 

okay, you transit people pay for it. Well that's just wrong. We all need to sit down and have a financial plan that 

makes sense, we all agree and when we get to the debate on the master plan. 

I think we'll all agree that we need to deal with the funding problem. We’ve already done that in Question Period. 

We’ve had those discussions. We need to find funding or all our infrastructure needs. All of them and all I’m trying to 

say by putting time lines which EPC agreed with, all except Councillor Swandel. Most people agree that it is important 

to invest in rapid transit. If you read the master plan, that's what it says, that that's almost important and that all of 

those things are important and why should we just pick out the transit staff and say the people who take the bus have 

to pay for it because we aren't willing to? Well that's just not how it's done. It’s not how it’s done and it's wrong. It's 

wrong. It's terribly wrong. It's a double standard. And I mean if you're going to introduce a new funding mechanism, 

you know there should be some thought into it, there should be some vetting it through the Transit Department. What 



is the impact on ridership? What is the impact on partners’ agreements? I mean, there’s been very little thought. 

I think this has been done you know, as a reaction to the change that happened. I realized fairly quickly in the 

Transportation Master Plan so obviously set some people off but I guess I just want it clear to make it clear to explain 

that change that it's really not a change. All of the transit projects that were in the master plan as was originally 

presented are still in there; they just spell out a time line to get started on it before we are all senior citizens. And I 

think it's a reasonable time line. The time line was raised with Dave Wardrop. Yes, it has to happen soon in terms of 

getting the funding. But I think you could argue, I think you could argue Councillor Swandel that through the Speaker 

to you, Councillor Swandel who’s seemed to be listening. (Inaudible) Good for you. I think it's really a 

reasonable…the amendment that was made is a reasonable time line. But to react to that by saying okay if we're 

going to build, that we have to have the funding solutions solved tomorrow, well even if we do come up with a new 

funding mechanism for us, we still have to talk to the Federal and Provincial Government; we’re not going to fund 

100% of any project. I mean, this hasn't been thought through and it really concerns me, the heartlessness of putting 

such a fee on transit users. You know, single mothers, people struggling to get to work, they don't have a 

choice and there needs to be more thought when we make this kind of policy decisions and I hope Council will 

set this aside and then when we're done with the master plan is approved and we sit down and we deal with our 

infrastructure problems as the Mayor has talked about today, doing some sort of summit and some sort of action, we 

all agree we need that but to just single out and say okay if you want to do transit before we're 100 years old, pay for 

it for the people taking transit. That is despicable. Thank you Mr. Speaker. 

Mr. Speaker: Councillor Wyatt. 

Councillor Wyatt: Thank you, Mr. Speaker. I'm the seconder of this Motion. I found Councillor Swandel approached 

me as I was literally walking into the Council Chamber here to ask me if I’d be open to this idea. And I gave it some 

thought, I said send me something in writing and he did, and I looked at it and it seemed reasonable to me. I mean, 

we should be able to walk and chew gum at the same time in this Council Chamber and that's what we're trying to do 

here, Mr. Speaker. We obviously have got the creative juices stirring in terms of making these things happen, in 

terms of the Motions and amendments coming out of Public Works created those that activity which is great and now 

we’re seeing more ideas coming forward. You know I'm a political junky like a lot of us are and I remember watching 

a television show…BBC used to produce it called "Yes Minister" and there was a line in that show where the Deputy 

Minister says to the Minister, "You know, Minister, this is very courageous of you.” and the Minister says, ”Really? 

Courageous? I don't want to do that. Heaven forbid we should be courageous." This is believe it or not, leadership. 

We, just last month, Councillors, voted, I'll remind you, we voted a strong majority to have a garbage master plan. Not 

just a plan but a funded plan. And a plan which was funded through a charge which we knew was going to affect 

folks. There is no doubt about it, but we knew it made sense because those who produce garbage should help to pay 

for the recycling diversion to encourage the same waste reduction rates that we see in other Canadian cities and 

Councillors by in large, majority…the vast majority of Council supported that on that basis. How different is that from 

what's being proposed today? I would suggest it's virtually the same. You have those who are using the transit 

contributing towards the expansion of rapid transit. You’re encouraging a transportation shift in terms of 

motive transport away from cars to buses and rapid transit. It's exactly the same progressive environmental 

policy that we argued for last month is being put forward here today, believe it or not Mr. Speaker. Maybe it’s got 

some Councillors shell-shocked in terms of who may be moving the motion, but don't look at who’s…look at the idea. 

It's an idea, Mr. Speaker, which I think is fair and balanced. 

It was said that the transit users are paying for this expansion. The full cost is being…that is not true. It’s actually 

incorrect. Read the Motion, the $300 million cost to finish the Southwest Transit Corridor, Mr. Speaker. This will 

raise 100 million, the other 200 million will come from our funding partners, the Province and the Federal 

Government. So two-thirds of the cost, probably more than two-thirds of the cost will come from general tax revenue 

of the other levels of government, Mr. Speaker. So at the end of the day, one-third or less is actually going to be 

coming from the transit users and should not the transit users actually maybe contribute a little bit of the cost? Mr. 

Speaker, every year we increase the transit fares. Councillor Smith speaks eloquently about how every year with five 

cents increase, five cents increase. 

But does that give us more buses? No. Does that give us improved services? No. It…we are keeping up, which is for 

the gas prices. Gas is going up, Mr. Speaker. We're trying to keep up with that. Yes, this is an increase, a 10% 

increase when you look at it actually overall, but Mr. Speaker, this is now an investment into Transit. The Rapid 



Transit Task Force was raised and I’m glad it was raised by a previous speaker. The Rapid Transit Task Force 

recommended I’ll remind the Chamber, that we should build the entire Southwestern Corridor from downtown to the 

University of Manitoba and the reason that was it was put forwarded by many of our learned colleagues on that task 

force, Dr. Barry Prentice from the University of Manitoba, Dr. Distasio from the University of Winnipeg, it was that until 

we build an entire rapid transit corridor, Winnipegers will not be able to see, will not see the benefit, will not 

understand how important this can be for our entire city. Mr. Speaker, we're building, you know typical Winnipeg, 

we're always building half of it. We're building half, we’re building half, we’re going to…not even half. We're only going 

only to Jubilee. Where is the rest of it, Mr. Speaker? When are we going to build it? The Motion moved courageously, 

our Public Work to move it up to 20...before 2016, to build it by the U of M. Great. But how are we going to pay for it? 

When the time comes Mr. Speaker, to actually pay for it, well, you know, gees, listen, listen…you know, we’ve got all 

these problems, which can’t…we can't do this, we can't do that. Chris Lorenc, we heard him speak this morning. He 

said, “Look to yourselves, Councillors before you look to the other levels of government when you’re starting to ask 

for money. Look to what sources of revenue you potentially are ignoring or funding options you’re ignoring, maybe for 

political purposes, before looking to the other levels of government. Mr. Speaker, how can we go to the other levels of 

government without knowing exactly where our one-third is coming from? And that we've looked at all sorts of 

options. This Mr. Speaker, is credible, this makes sense, this is dedicated, this is transparent. We already 

have the rapid transit reserve fund to set up by the City, set up through the leadership of the Mayor who 

drove, may should have rapid transit reserve fund was set up. It's now funded on a mill rate support. This 

would ensure that it's funded, dedicated through a source which is sustainable and funded for new capital 

construction. Through leadership of the Mayor, we were able to get the first leg of the rapid transit corridor under 

way and under construction and open next April, 2012. This Mr. Speaker, will keep the ball moving. Why wait? We 

could have all the conferences in the world, Mr. Speaker. We could have all the…you know, get everybody in a big 

tent and everything but at the end of the day somebody has to say yes, this is how we're going to do it and this is how 

we're going to pay for it. And you know, I don't want to see where the magic wand is to find this money to be quite 

honest with you, Mr. Speaker. I don’t see knowing what our operating…knowing we’re going to probably be, not 

probably, we’re facing a tax increase in the coming year knowing property tax, that’s not a secret. These are the 

challenges we’re facing, Mr. Speaker. We want to see the city grow. The city is growing. We want to see how. Now 

let's put in perspective. The transit fare increase that's being proposed here, if you look at the rest of the country, 

we’re at the low end right now in terms of transit fares. And those cities, ladies and gentlemen have great rapid…a lot 

of them have great rapid transit options. What we're suggesting here through this motion is to invest so that we can 

have a full rapid transit line and that we can actually be on par with every other Canadian city. Our fares would be 

basically right in the middle of the pack of Canadian cities in terms of the average and we would now have 

options in terms of offering our riders at least in one leg of the city because the reality is if we’re not going to 

finish building the southwest, we’re sure it’s heck not going to be building the eastern or any other rapid 

transit. Keep that in mind Councillors, when you’re looking at your ends of the city. Okay. If we can't finish the 

southwest, you can forget about the other quarters. This, Mr. Speaker is a solution. Sometimes the best solutions 

come out of a process where you get creativity and ideas flowing and you know what Mr. Speaker, we could study it 

further. We could study it to death, I’m sure we could. But the reality is Mr. Speaker, we are elected to lead. This is 

leadership. This separates the debate here and makes it very clear that we're no longer just talking about a nice, 

fancy, dancy goal in a book. The Mayor spoke earlier about 2016 and the deadline at EPC this morning, about the 

deadline of putting the Southwest Rapid Transit Corridor in the book. 

Mr. Speaker: Councillor Swandel moves extension. 

Councillor Wyatt: Mr. Speaker, this addresses our share of that cost. Now, if the Province were to turn around to us 

and say you know what: I'm sorry and you know we know we have a formula with them and this motion addresses 

that concern that was raised earlier that they have to be part of the solution. They have to agree to amend the 

formula so that this funding goes directed towards our share. But the province says they are publicly in favour of rapid 

transit,. If they come on board with this and with the Federal Government, we can do something, Mr. Speaker. If it 

doesn't happen, we've tried. We've actually come to the table. We’ve shown the initiative. We've shown the 

leadership; we've shown the funding which we can get, now the Province has to be at the table as well, and there’s 

nothing wrong with that Mr. Speaker. We have in the book in 2016. Now we’re funding it. Last month, we had a 

garbage master plan for all those of you supported it, you should be supporting this as well because it’s exactly the 

same. Those are my comments. Thanks, Mr. Speaker. 



Mr. Speaker: Before we go forward, we have three speakers left which would be Councillor Eadie and then 

Councillor Swandel and Councillor Vandal to close, at which time…should we…do you want to break for lunch now, 

do you want to hear the last three speakers? Okay. So we'll break for lunch at this point and adjourn and we'll be 

back for 1:30. Thank you. 

 

Reconvened meeting of 

Winnipeg City Council of 

November 16, 2011, at 1:30 p.m. 

Mr. Speaker: We adjourned shortly after 12:00 and we had one speaker to the item and then we had the two 

sponsors of the amendment and the item to close, so we’ll invite Councillor Eadie to make his thoughts known. Ross. 

Oh, okay. 

Councillor Eadie:. Thank you, Speaker Nordman. In regards to overall both these packages, I…you know, there’s 

been a discussion about leadership and taking leadership to make sure that we build the kind of transit system that 

the city needs. And I just wanted to first speak out about what it is to be…what I think leadership is and it's to 

understand why we have a transit system. There’s two major reasons that we have a transit system. If you go back to 

the past before the City actually owned and ran the transit service, the private sector had a really hard time in 

providing a transit system that was affordable to the people who needed to get to work. They couldn't afford cars, 

they couldn't afford what people making better money were, so the transportation system needed to provide 

transportation to people so they could get to work if they couldn't afford a car, they were able to get around, they 

could get to places to shop or participate and enjoy the facilities of our city. The other component, of course, rapid 

transit and any good transit system, if it's offering a quality service, one that is convenient for the customer, what 

happens is you get rid of those single cars because you make it more efficient, more effective and you also make it 

cheaper for them to…instead of drive their cars, to take the transit. 

So, those two concepts need to be taken into context when we look at taking leadership with our transit system. So 

speaking to the Motion, the amending Motion which I still believe is out of order because nobody referred to our policy 

on transit fare fees, but I don't know that even if this policy allows an increase in transit fares to come directly to City 

Council in this manner. I haven't even the foggiest idea if a capital…and this is to fund capital projects. I don't even 

know if that's part of the transit fare policy. So, I just wanted to point that out. But it is a 20 cent fee, transit fee to pay 

for capital improvements. Now, we're about to pass a transportation master plan which is the reason given as why the 

motion to amend is here. Well, when you amended the time lines in the master transportation, in the Transportation 

Master Plan, what you do is you actually are telling the administration now, we need to somehow meet these 

deadlines of 2016 for finishing off the Southwest Corridor, and when we do that, when you pass this Transportation 

Master Plan what you're also doing is telling the Province that the City and the people believe this is a priority and I 

agree with EPC. 

They made a good decision that you know what, we need to get this done because the people of Winnipeg want an 

actual quarter to go right to where it’s close to…from downtown all the way to the U of M, let's get it finished. I think 

that you can use that to negotiate with the Province because you're already throwing out 20 cents and you don't even 

know what the Province is willing to give to us to complete that transit system. They say they're in favour of 

completing it, well, why are we going ahead with 20 cents when we don't even know if we have to do that. Maybe 

the…we don't know what the Province is going to pick up. So, I really don't understand why we have…and I try not to 

use too many explicit words but technically, this 20 cents was thrown out after a meeting about an hour or two 

hours. There is no real evaluation here. It was brought up about the garbage plan and how the garbage plan came 

up with a fee. Well, the garbage plan cannot be compared to this 20 cents. The garbage plan when they calculated 

their fee, the administration went through this. There was a whole report, they did all this evaluations, they just said, 

this is how much we need, you know the decision to make a flat fee was made, but you know that's neither here nor 

there. Those decisions were made with the administration and a whole bunch of people consulting and making sure 

that these things can be done and this is what we actually need. So, I just point that out. So this 20 cents, this is just 



like throwing it out of the blue and I'm supposed to believe that this is going to be the way to get there. Like come on, 

let's run it through administration. Bring it through as a separate Motion which it will be anyway. If you pass the transit 

master plan, you laid it out it means that in the capital budget process, you have to try to deal with this and it also 

means that you go to the Province and say here, we've come up with this, now you need to negotiate it to its heart 

and you can put pressure on the Province. So I think that this motion is just really out of order at this point and 

shouldn’t be part of it.  

To speak on the actual five cent increase, now, so point eight cents is related to inflation as I understand it. And the 

rest of it is because we have some rising costs. I didn't see any numbers when it was pitched to Public Works on their 

report. But we're told that fuel costs are going up and so on. I would point out and there is a whole bunch of things I 

need to point out here, so and this goes to the 20 cents increase too, in terms of finding money. First of all, if gas 

prices are going up, that means single motor vehicles costs are going up. So that means that people are going to be 

looking at options and I know in my family, my wife made a decision instead of driving downtown all the time when 

the gas prices went up, that was it, she’s on the bus, park and ride. That's what happens, okay so and that saves her 

a lot of money, saves our family a lot of money. So, gas prices are going up. We heard about and No. 3 Item on the 

list today is talking about changes in routes and such to compliment the new rapid transit corridor when it starts 

running. And I want to point out something. These plans look really good. I think they are providing what will be a 

convenient service even though the corridor ends at Jubilee, the buses will still continue on to destinations, it just 

won't be in the corridor. So it's going slower, yes, not quite as rapid but diamond lanes have brought another feature 

to the transit system in this city. The bus system is really fast. And we also heard from the Public Works Committee 

last month. 

Mr. Speaker: Ninety seconds. 

Councillor Eadie: Sorry, we also heard from the Public Works last month that we had improvements where we will 

put two buses in place of one where we know it's too full. Well, now we're making it convenient. More people will ride 

the bus. We will derive more money I believe from just the things we've done. We're going to generate revenue 

without having to raise the actual rate. So I'm saying to you today, I am voting against both the Motion and against 

the Report itself calling for transit fare increase because it just doesn't make sense. We're going to actually be 

providing a really good service. I know it's not complete, but this service will be excellent and I believe, truly believe 

more people will be taking our buses, therefore you will be generating more revenue and you know what, 60% you're 

taking from the customers I will point out to you that the flat fee garbage and this fee that you're going to throw 

on the poor people who ride this system, you are just basically telling them "we don't care about you and if 

you're working for minimum wage, we don't care how you get to work, if you can't afford it, too bad, so sad”. 

I just want you guys to think about that when you start talking about taking leadership on transit. Think about it. Thank 

you. 

Mr. Speaker: Councillor Havixbeck followed by Councillor Pagtakhan. 

Councillor Havixbeck: Thank you, Mr. Speaker. In between EPC or EPC meeting this morning and Council, I 

walked down the hallway with Councillor Swandel and we argued all the way to our office about why he didn't support 

the Transportation Master Plan and yet when I think about his logic, it is very sound. How are we expected to 

increase the priorities and the costs of certain items if we aren't going to attribute some way and some source of 

obtaining some revenue to pay for those services? And there was discussion a few weeks back now; I can't recall 

exactly the date, at our informal EPC meeting, about these transit fares and year over year they go up a nickel. And 

so, I commend my colleagues, Councillors Swandel and Councillor Wyatt, for having the fortitude for bringing this 

forward in such a direct fashion. I think that they have connected the pieces together to actually have users 

support a priority that the users also have identified as something that they want for a city. It's really easy for 

us to have announcements and ribbon cuttings and raise the levels of importance of different things such as rapid 

transit. But to actually put the money and to try to fund at least our portion of it or a portion of it is fairly significant. 

Otherwise, all we're doing is raising priorities and we're elevating the importance of things and essentially adding 

costs, and costs that we may not be able to sustain over the long term. When you get to the end of the month and 

you don't have any money left, you kind of have to stop spending. Or, figure out where you're going to get more 

money from. So, I support the amendment that was proposed. And further to some thoughts on the Transportation 

Master Plan, when I initially heard it as a member of EPC, I was told it was a fluid document, that it could move, that 



at times in the future some of the priorities may change, depending on development, depending on needs. And so I 

fully expect that that will still be the case, despite it being a document going in history.  

I think as Winnipeggers we come to expect things to be at somewhat of a bargain, and transportation is one of them, 

and you know, I live near the zoo and people tell me all the time, why is it still only $5 to go visit the zoo or why is the 

rate for this only this? Because the cost to maintain these pieces of infrastructure in our system and our assets, our 

assets, and that's what this corridor and the rapid transit corridor will be is an asset to our city. So I think that there 

needs to be a direct correlation. We did obtain some information or I obtained some through the Chief Operating 

Officer and the Chief Financial Officer. The regular cash fare comparison puts Winnipeg at the very bottom at $2.40. 

Next to it is Vancouver at $2.50, Hamilton, Calgary, Quebec. The average is 2.81. With this increase to our fares of 

25 cent, it puts us at $2.65 and that's right in between Hamilton and Calgary and still third from the average across 

Canada. The top I might add is $3.25 in Ottawa. So, we are still below the national average for transit fare collection. 

And I think that's something that we can still hold some pride in and that we have an effective bus system, it will…this 

increase will enable us to elevate the priority and have a higher priority to the rapid transit system. If we look at other 

cities and I know Vancouver a little bit better because the former CEO of the Workers Compensation Board went 

there and she was someone that I worked for. She went to TransLink and oversaw the ferry system, the bus system 

and all of that is linked together. But my point is that in preparing for the Olympics, which were held, and developing a 

light rail transit system, that was funded throughout the entire province by the Province, by a gas tax. And I think we 

have heard…I know I've heard in my one year tenure here, repeatedly, we have pushed the Province to try to 

get a gas tax, to try to get 1% of P.S.T. and we always fall short. And so if this is one tool to help us leverage in 

getting the Province to buy in and elevating the importance, they have said publicly that the bus rapid transit system 

is important to them in priorities, so I'm hopeful that they will come to the table and support us and meet the 

necessary funding. Many have argued today that it becomes unaffordable for some people to get to work, for 

them to use the transit system, and affordability and levels of poverty, those are all issues that need to be 

addressed with the Province, however, I will say that it's the city's responsibility to begin the dialogue and 

continue the dialogue with the Province to ensure that recipients who receive social assistance are getting 

the adequate levels and that the costs are not overrun. So, the end of the day I support the amendment put 

forward by Councillors Swandel and Councillors Wyatt and I also will be supporting the Transportation Master Plan 

because it is an effective tool for us to move forward. Thank you. 

Mr. Speaker: Councillor Pagtakhan. 

Councillor Pagtakhan: Thank you, Mr. Speaker. On the main Clause, Mr. Speaker, we're here today because the 

administration requires approval to raise the fares above the rate of inflation. Back in December 2008, Mr. Speaker, I 

supported the clause that allowed the Chief Financial Officer to make a five cent increase consistent with the rate of 

inflation and we knew back then, Mr. Speaker that it was going to be a give and take. There will be some years where 

we’ll ask the citizens to swallow a five percent, a five cent increase and some years, as Council, we'll have to also 

swallow that extra burden. Today Mr. Speaker, on the main clause. It's our turn to absorb the $1.53 million so I won't 

be supporting this 5…this request for a 5 cent increase. On the amendment, Mr. Speaker, this is policy on the fly, 

and without consultation. And is it fair Mr. Speaker, to be asking the citizens, our users who use transit to strictly be 

paying for rapid transit? We all know, we’ve all heard from case studies that transit oriented development will 

benefit tourism, will benefit business, will benefit neighbourhoods. There’s a lot of spinoff benefits Mr. Speaker, 

not just the…the end users of the transit system aren't just going to be realizing them but the whole City of 

Winnipeg. We should be coming up with the funding mechanism, Mr. Speaker, to ensure that all citizens of 

Winnipeg are paying for this in terms of a funding mechanism so this really is a slap in the face of the people 

who need to use our transit system Mr. Speaker without consultation. I haven't heard anything from my 

constituents or other Winnipeggers to say that they support a 20 cent increase in transit. I've heard other Councillors 

say here that you know, our transit fares are the second lowest or the lowest across Canada, but Mr. Speaker 

what is the service levels like? You know, I applaud our Transit Department for trying to keep our service 

levels high, but we’ve got to compare apples to apples, Mr. Speaker. So I really can't fundamentally support this 

amendment and I can't support the main clause today. Thank you. 

Mr. Speaker: No further speakers to the amendment or clause. We will go in reverse order so, no, Councillor 

Swandel, you’ll go. Do your close. 



Councillor Swandel: I am in reverse order. I’m the only one with a Motion. Let me start by thanking everyone for 

speaking on this. I know it's an important issue to us all. Not just fare increases but rapid transit and running an 

efficient transit system. I want to comment on some of the things that were made. I’ve only got a short period of time 

to do it in. There was some mention about the 50/50 funding with the Province and how this might have impact on it. 

If you read the last clause in the Resolution, it says be it further resolved that to accommodate agreement with the 

Province that there is no impact to the current operational funding and that the…that the 20 additional cents be 

implemented on June 1, 2012. So we’ve created the buffer to ensure that there won't be a negative impact on the 

other side of the budget so that issue is dealt with right off the hop. When you look at other cities, I just turn to 

Councillor Pagtakhan talking to other cities and their great transit oriented development. Well, you look at the chart 

that Councillor Havixbeck referred to where the fares are, those are those cities that have that great transit 

oriented development. It’s paid for on the backs of transit fares, a large portion of it because you can't have a 

transit oriented development until you have the infrastructure there, so just putting that in perspective. There 

was a comment about…I think it was Councillor Gerbasi said that she put a time line in place to put pressure on it 

rather than to make it actual policy. I thank Councillor Gerbasi because it’s work. You did put pressure and now we're 

getting it done. I think today we’re going to walk out this Chamber, hopefully with unanimous decision to move ahead, 

getting the next leg of rapid transit done and further transit improvements done. 

There was also comment about this being put on the backs of transit users and that cars and other modes don't have 

the same issues. We charge frontage levies for streets, there’s gas tax on the streets, there’s insurance levies, 

there’s public subsidies given to transit that aren’t given to automobile users. So there already creates 

double…there is already an equity, another double standard so we can take that argument off the table. Rapid 

transit, by the way will also create a 20% increase in ridership. These are the numbers that we're working with 

that we just earlier on...and this, we approved the expansion of all of these routes out to the south end and the 

additional buses and everything we need to deal with the growth. Twenty percent increase in ridership to the 

Southwest Corridor is significant new revenue as well. 

This continuing all the way out will bring further revenue on top of the money that we're talking about here today. 

When you consider that fares right now are making up 62 to 65 million yeah, add on 20% and perhaps more growth. 

We're easily going to be in the 65 or 6.7 to $7 million range by implementing this increase. And that will fund the 

improvements that we all asked for. The fixed income issue I think Councillor Havixbeck alluded to this. It really is -- 

when it comes to people with fixed incomes and people who struggle on a day to day basis and need transit. 

There are great opportunities out there for people and they are provided mostly by the Province. We provide 

the Province with a transfer of money of about $23 million a year. That's right, $23 million a year. I don't know, I 

guess about seven and a half, eight percent of a hundred million dollars or of the 300 million required to build a rapid 

transit piece. We give to the Province for social assistance and to deal with those issues. We as taxpayers and 

ratepayers in the City of Winnipeg give that to the Province. So there is an equalization that you can work 

with there as well. Mr. Speaker, the 20 cents represents at least $6 million of new revenue and with our last 

borrowing we know that a hundred million dollars cost us about $6 million to service. I verified that with the 

CFO over lunch. So we know that the math works here. I don't know why people want to go out and do further 

research and do more rather than getting the job done. Other cities that have been referred to…I want to go to 

Vancouver in particular. Vancouver has a gas tax on transit. You pay a transit tax when you buy gas in 

Vancouver. You also pay a carbon tax. Their transit tax, Mr. Speaker, I think is about…it's 12 cents. And then 

another 2.3 cents carbon tax. Our gas tax alone in this city is 11.5 cents. That's the only tax we have in this 

city, 11.5 cents, in this province, not just in the city, in this province. The Province you know, we mentioned we 

were talking about infrastructure this morning, I brought up the issue of what would it mean if we were raised, if we 

added a nickel on to that 11.5 cents. We’d still be the second lowest gas taxes of any province in the country. We 

would have over $10 million of new revenue. I don't know the exact amount, it’s probably closer to 15, 18 million 

dollars but I'll just use the term over 10 million. The Province tomorrow could come out announce a gas tax of 5 cents 

to fund the rest of their portion of rapid transit. We gotta pay for it somewhere, and guess what? They control that gas 

tax, we don't, Mr. Speaker and that you put on the backs of automobile users. You can find the balance in here. I say 

it again like I said earlier; we can't do it on our own we need to do it with other levels of government. This starts us 

doing it. They need to come to the table and do the rest. And we also know at the same time right now that both the 

Province and the Federal Government are running deficits. So there are challenges there. The chances of getting 

money quickly from them are difficult without them bringing new revenue sources into play. I guess you know, if you 



support rapid transit then support funding it. If you don't support it, then don't support funding it. I think we all support 

rapid transit as long as it's done sensibly and as long as its got some funding. I'll fight to build a great city, with a 

leading edge transit system. I need this Council to get on the bus and help build it. Thank you. 

Mr. Speaker: Councillor Vandal. 

Councillor Vandal: Thank you. These last two days have been pretty tumultuous in terms of amendments and 

changes to plans. Speaking to my Reports, the five cent increase, Mr. Speaker, anyone who’s cast any sort of eye as 

to what's going on in Winnipeg Transit in the last couple of years know that the five cent increase is necessary and 

much needed. 

Mr. Speaker, if you read the Report you'll realize fuel, diesel fuel, in 2010 Winnipeg Transit spent 13.3 million in 2010 

and in 2011, we’re up to 17.1 million in diesel fuel and 2012 we're probably going to be up to close to 20 million. 

Those expenses are real. They are not…they are not something that we can simply defer or we have to pay for them 

somewhere. We have to develop the revenue streams in order to pay for the diesel. Transfers to the transit bus 

replacement reserves. In 2007 the department contributed, no the price of a bus in 2007 cost $390,000. In 2010, it 

was up to $435,000 a 12% increase in four years and we all know we don't have enough buses. We all know about 

the changes that occurred in 2012 and 2012 is going to be a great year for Winnipeg Transit, Mr. Speaker. I want to 

refer to the document that we are going to discuss in a few seconds. The next I believe Item No. 4 because there is 

some pertinent information to this discussion. Mr. Speaker, there are two new routes proposed in 2012 for the rapid 

transit line and there are 15 routes which will be reworked to provide an extended service. We are going to be hiring, 

Mr. Speaker, in 2012, 49…let me just find my documentation here, 49 bus operators, 2 inspectors, one video safety 

coordinator, three settler servicers and a mechanic in 2012 to service all the new lines and the service we're going to 

provide. In 2013, 2 new general operators, 2 industrial mechanics, 2014 a carpenter, an electrician and an industrial 

mechanic. Mr. Speaker, all tolled there are 75,000 extra service hours in 2012 compared to 2011. And if you assume 

that people work 40 hours a week, Mr. Speaker that’s upwards of 2,000 weeks of extra service in 2012 compared to 

2011. That's significant. We have to pay for that somehow. Mr. Speaker, we've been talking about rapid transit for the 

last 40 years. 

We know how far we've gotten. The first line is going to open in April of 2012. We've been talking about it since I've 

been here in ‘95. It's going to open in December of 2012. I never thought, Mr. Speaker, that in my life we would see 

the completion of the southwest line from the downtown to the U of M. Thanks to Councillor Gerbasi who was 

aggressive and assertive in her vision, she had the power of her beliefs. She made the Motion to move that rapid 

transit up to 2016. 

We supported it. Executive Policy supported it this morning. Thanks to Councillor Swandel and Councillor Wyatt and 

demonstrated by the Reports that I've just read, we've clearly indicated work that needs to be done, service that 

needs to be paid for. Mr. Speaker, this is not something that’s hairy fairy. This is something that’s going to go for the 

completion of Phase 2 of the Southwest Rapid Transit Corridor. That's something that we can all believe in. That's 

something that we know is going to make our city a better place to live and that's something that's certainly I 

can support. So Mr. Speaker, in closing I'm going to be supporting the Motion moved by Councillor Swandel and I 

hope it gets support around the table so that we can move on to the Transportation Master Plan. Thank you. 

Mr. Speaker: Thanks, Councillor Vandal. So first we’ll vote on the amendment. I would suspect you want a recorded 

vote. Yes, we’re having a recorded vote. All right, those in…all in favour of the amendment as proposed by Councillor 

Swandel, please rise. 

A RECORDED VOTE was taken the result being as follows: 

Yeas 

His Worship Mayor Katz, Councillors Browaty, Havixbeck, Steen, Swandel, Vandal, Wyatt, and Mr. Speaker 

Councillor Nordman. 

Nays 



Councillors Eadie, Gerbasi, Orlikow, Pagtakhan, Sharma, Smith. 

City Clerk: The vote Mr. Speaker, Yeas 8, Nays 6. 

Mr. Speaker: The amendment is accepted and passed. Now, on the original item, the Transit Fare Item 2, all those in 

favour of the including the amendment that we just adopted, all those in favour? Those opposed? The ayes have it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



City Council Meeting December 14, 2011 

EXECUTIVE POLICY COMMITTEE 

QUESTION PERIOD 

Mr. Speaker: Question period Mayor Katz. Councillor Gerbasi. 

Councillor Gerbasi: Thank you Mr. Speaker. I had the very enlightening experience this week…was it this week? 

No, it must have been last week…of attending EPC and listening to the discussion there, and there were a few things 

said that prompted my questions today. The first one was, when there was discussion in response to the delegations 

that came regarding the transit fare increase, because people came I guess on the Capital Budget to talk about that. I 

was wondering if you could clarify, Mr. Mayor, what Councillor Swandel, if there was truth to what Councillor Swandel 

said at that meeting when he said that the money coming from the 20-cent increase in transit fares was not 

necessarily going to Rapid Transit. That the wording of the motion was “Transit Improvements”, and because I really 

believe it was said in the media and the impression was given that that 20-cent transit increase was going to go to 

Phase 2 of the Southwest Corridor or to Rapid Transit, and that's how it was talked about by everyone. But then I'm 

quite certain I heard Councillor Swandel sort of reassure the delegation, “don't worry, they’re not paying for 

the Southwest Corridor, it's just going to transit improvements. It’s not going to any particular…it could just 

go into a general pot for Transit Improvement.” So I’m wondering if you could give some clarity as to what 

that means. 

Mayor Katz: Mr. Speaker, through you to Councillor Gerbasi, I thank her for the question. I certainly will try and give 

clarity as to what I believe is taking place. I know that Councillor Gerbasi could have the opportunity later on to ask 

Councillor Swandel to clarify anything that she wants him to clarify. My understanding quite simple, Mr. Speaker, as a 

result of moving up Rapid Transit from the year 2031 to 2016, there was a motion put forward on the floor and it is my 

understanding that all those monies are going to pay for the completion of the Southwest Corridor. Where I think the 

disconnect may have taken place, because I've heard other Councillors ask this as well, is that not the entire burden 

of completing the Southwest Transit Corridor is not falling on the transit user, and that was done, I know, both 

Councillor Swandel and Councillor Wyatt, basically made reference to that. When you take the total cost, a small 

percentage of it is going for that plus as we already know, and you can debate it, but, if you take 150,000…$150 

million budget today, for a transit, half of that, approximately, including revenue, from both fares and advertising is 

about 75 million which means the rest is already being subsidized and we were raising money for one-third of it, 

which means the other two-thirds is coming from somewhere else, so to say that the entire burden was being placed 

on the transit user, I think that's what the comment that they were making, but I can assure Councillor Gerbasi that 

my understanding is that's exactly where the money is going. 

Mr. Speaker: Second question? 

Councillor Gerbasi: You answered the first…I never…that whole second part I wasn't getting at that but that's OK. 

That answers the question. It's for the Southwest Transit Corridor which I believe is in Councillor Swandel's Ward. 

But, what I was going to follow up on that and ask, since Council approved the transit fare increase, there was word 

said through you Mr. Speaker to the Mayor, that there was going to be discussions with the Province, and if the 

Province sort of comes through with some other way to fund this project, that we won't have to put the burden on the 

transit user and that the money could come from some other source. I'm wondering if you could update us as to how 

those meetings are going, what kind of discussions have there been and what kind of efforts are you making to divert 

this transit fare increase to coming on to our citizens and transit users?  

Mayor Katz: Mr. Speaker, as you know, this is something that's been put off for six months. It takes place in June, 

and that gave the Province the opportunity, and they still have that opportunity, to see if there are other ways. I can 

tell you that I had a very short discussion with the Premier today, as I mentioned I was at a…unfortunately I could not 

attend your luncheon because of an announcement for the naming rights for the new football stadium at the 

University of Manitoba, and it appears right now that the Premier is very much focused on the issue of flooding and 

whether they are going to be recouping the monies that are required right now. But I can tell you that probably about 

two weeks ago, the media claimed they heard some rumblings and asked me if I heard anything and I told them no, I 



haven't. A few days ago I was asked the same question and I said no, but this is the time of year where things do 

start slowing down and I'm sure in the new year we'll start these dialogues again, but at this particular point in time, I 

have not had any suggestions come forward from the Province. That doesn't mean it may not happen. In the 

beginning of the New Year, it could be March, it could be April, I have no idea, but I can assure Councillor Gerbasi 

that I will bring it up with the Premier.  

Mr. Speaker: Any further questions? Councillor Eadie. 

Councillor Eadie: Thank you Speaker Nordman. Through you to the Mayor. There was, I think we made a quick 

decision about a 20-cent increase for bus fare last Council meeting and I know we do have to find money to build the 

rest of the Southwest Rapid Transit corridor. I think a lot of people from the north might want to find a transit way to 

get to a football game and there’s a lot of people up in my Ward that will be going, but my question is really, when we 

make these decisions, I'm wondering if anywhere there is any discussion about…or does anybody on City Council 

know how many people use the bus because they’re working for a living, they’re not on social assistance, 

but they’re working for a living, they can't afford a car because they choose to channel that money into 

having a bit better place to live. They channel that money into making sure that the kids have better clothes, 

because you know they’re having trouble making ends meet, so they take the bus… 

Mr. Speaker: Is there a question?  

 

Councillor Eadie: …so I'm asking if the Mayor or anybody on his committee called the Executive Policy Committee, 

knows how many people ride transit who are basically what we call working poor, who have nowhere, no 

social safety net to fall back on? 

Mr. Speaker: OK we have the question. Your Worship? 

Mayor Katz: Mr. Speaker, when that decision was made, we, this Council, made that decision. Councillor Eadie was 

on the Chamber floor just like everybody else, that's number one. I can tell you that if you're asking me, do I, can I 

identify that number? No. But I can tell you this that’s pointed out. The City is very cognizant that there are people 

that fall into that category which is why, I believe, we provide $33.5 million to the Province of Manitoba to 

help address those issues, Mr. Speaker. 

Mr. Speaker: Second question? 

Councillor Eadie: Yes. $33.5 million from what? 

Mayor Katz: The City of Winnipeg, Mr. Speaker, gives the Provincial Government $33.5 million to deal with basically 

social assistance. I mean, that's something we've been doing for quite a long time. It's unfortunate that the vast 

majority of the population including Council hasn't been aware of that even though it's been going on for a very long 

time. So I guess the reason I'm pointing that out is just to let Councillor Eadie know, Mr. Speaker, that we are 

cognizant of that and I think you would agree that 33.5…could be 33, I'm not sure Mr. Speaker, so I will clarify and 

say approximately $33 million, that we certainly are doing our share.  

 

Mr. Speaker: Last question. 

Councillor Eadie: Final question is, this then would be the money that was negotiated when Mayor Murray at the 

time I think negotiated social services to go…all Winnipeg social services to go to the Province, and if that is so, that 

does not, and would you agree with me, that does not cover people who are working poor because they’re not 

on social assistance? 

Mayor Katz: Mr. Speaker that's exactly what I'm clarifying and number one, I'm just stating a statement. Number two 

is that I don't know whether Councillor Eadie has the answer to his question, maybe he has that statistic and if he 

does I would be pleased if he would share it with the rest of us. I don't have access to that information Mr. Speaker, 

but the realities are, you know, there’s been a lot of uploading and down loading between different governments, and 



when you define core services, Mr. Speaker, you can have a wonderful debate on what the core services are of the 

City. I think you very eloquently described it earlier. It might have been yesterday or today, they are kind of blending 

into each other where you gave us the five Ps Mr. Speaker. 

Mr. Speaker: Thank you Mayor Katz. No further questions. That will conclude Question Period for His Worship Mayor 

Katz and the Executive Policy Committee.  


